BRIEF SYNOPSIS OF TOR’S
OF THE COMMITTEES OF THE BOARD
AUDIT COMMITTEE OF THE BOARD
• Reviewing the effectiveness of internal controls;
• Identifying, assessing and reporting of various risks to the Board;
• Monitoring the integrity of financial information;
• Reviewing Internal and external audit reports, and where necessary recommending
appropriate action;
• Overseeing compliance with applicable laws relating to Company’s operations;
• Ensuring conformity of management decisions with the Company objectives;
• Examining related party transactions to ensure their probity;
• Assessing accounting estimates, going concern assumption, changes in accounting policies
and compliance with accounting standards;
• Making recommendation on external auditors’ appointment based on independence, integrity
and satisfactory rating with ICAP.
HUMAN RESOURCES & REMUNERATION COMMITTEE OF THE BOARD
• Leading the process for board appointments, identifying and assessing candidates who are
qualified for election of directors;
• Recommend to the board for consideration and approval a policy framework for determining
remuneration of directors (both executive and non-executive directors) and members of senior
management;
• Undertaking annually a formal process of evaluation of performance of the board as a whole
and its committees either directly or by engaging external independent consultant;
• Recommending human resource management policies to the board;
• Recommending to the board the selection, evaluation, development, compensation (including
retirement benefits) and succession planning of the Chief Executive Officer, Chief Financial
Officer, Company Secretary and Head of Internal Audit;
• Ensuring appropriate mechanisms are in place regarding succession planning for the board
members and all senior managers including CEO, CFO, Company Secretary, Internal Auditor,
executive management;
• Reviewing corporate goals & objectives relevant to the human resources of the company;
• Overseeing the selection of any benchmark group used in determining compensation or any
element of compensation and reviewing the same;
• Overseeing the identification and management of risks associated with the corporation’s
compensation policies and practices;
• Reviewing and making recommendations to the Board for approval relating to the
development of new or revised salary structures and incentive plans;
• Forming sub-committees or selecting an independent HR consultant(s) to advise the
committee, when appropriate;

• Formulating and reviewing, on a regular basis, the management and staff training plans, and
reporting to the board on potential risks or gaps in resources;
• Annually reviewing the employee engagement initiatives;
• Annually reviewing the organizational structure, Health & Safety Procedures, Code of
Conduct & Ethics, management succession plan and all other related documents, and apprising
the Board there-on;
• To design an Internal Whistle-blowing Policy for approval by the Board of Directors; to draw
up procedures related thereto and to oversee the effective implementation of such procedures.
The Board shall decide as to who shall be designated for initial receipt of all internal
whistleblowing intimations.
NOMINATION COMMITTEE OF THE BOARD
The nomination committee shall be responsible for:
• Considering and making recommendations to the Board in respect of the Board’s committees
and the chairmanship of the Board’s committees; and
• Keeping the structure, size and composition of the Board under regular review and for making
recommendations to the Board with regard to any changes necessary.
RISK MANAGEMENT COMMITTEE OF THE BOARD
• Monitoring and review of all material controls (financial, operational, compliance);
• Risk mitigation measures are robust and integrity of financial information is ensured;
• Appropriate extent of disclosure of company’s risk framework and internal control system in
Directors’ report;
• Recommend the risk profile and risk appetite for the Company for approval by the Board;
• Recommend the Governance and Risk Management Policy for approval by the Board;
• Recommend to the Board and oversee the process developed by management to identify
principal risks, evaluate their potential impact, and implement appropriate systems to manage
such risks;
• Make recommendations to the Board as to the exposure limits and risk taking Authority to
Be delegated by the Board, to the CEO and executive management;
• Receive reports from management concerning the risk implications of new and emerging
risks, organizational change and major initiatives, in order to monitor them;
• With respect to specific categories of risk, review, from time to time, principles, policies,
limits, standards, guidelines, management committee mandates and other significant
procedures established by management;
• Review issues raised by the CEO, Executive Director, Chief Financial Officer, External
Auditors, Company Secretary or Internal Auditors that impact the risk management framework
or the Group’s risk management;
• Review and make recommendations to the Board on draft statutory statements covering
governance and risk management issues in accordance with the requirements of regulators; and
• Direct any special investigations deemed necessary, and engage and consult independent
experts where considered necessary or desirable to carry out its duties and rely on the advice
of such experts.

